DECISION HOOT

Turning Business Signals into Better Decisions

YOUR BUSINESS GENERATES
SIGNALS EVERY DAY.

BUT WHAT SHOULD YOU DO NEXT’

‘Sates thange. Costs move.'People leave. Customers behave differently. Suppliers:
become unreliable. Inventory builds: Capacity gets-constrained. Technology changes. -
Risks emerg.e_ . . . . . . . . . . . . .

The challenge is rarely alack of information.
1T'S KNOWING' WHAT IT MEANS — AND WHAT TO DO ABOUT IT.
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MEASURED

ONE BUSINESS MULTIPLE SIGNALS BETTER DECISIONS

. Signals in. Decisions out. Outcomes measured.

SUPPLY CHAIN

TECHNOLOGY

. Continyous Business.Decision.Intelligence for Indian startups, SMEs and growing busijnesses. .

.decisionhoot.in.
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DECISION HOOT

Turning Business Signals into Better Decisions

CONTINUOUS BUSINESS DECISION INTELLIGENCE

YOUR BUSINESS ALREADY HAS DATA.
SO WHY ARE IMPORTANT DECISIONS

WHAT YOUR BUSINESS ALREADY HAS

ERP CRM HRMS Finance MIS Operations Supply Chain Customer Data Market Data

Technology External Signals
FINANCE HR OPERATIONS SUPPLY CHAIN TECHNOLOGY
sees cost and margin sees headcount and sees throughput and sees stock and sees systems and
attrition backlog lead-times tools

LEADERSHIP MUST CONNECT THE PIECES

INFORMATION —» EVIDENCE —>  UNDERSTANDING —» BUSINESS
IMPACT

MEASURED

OPTIONS — DECISION > ACTION —b OUTCOME

Most businesses stop at information. Decision Hoot works continuously across the organisation and its external
environment to connect the information and carry it through to decisions.

Data is not the product.

Interpretation and decision support
are the product.
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FROM “WHAT HAPPENED?”
TO “WHAT SHOULD WE DO NEXT?""

01 FIND
What is happening?
07 MEASURE 77 7| 02 EXPLAIN
Did it work? oo ot T L Why s it happening?
CONTINUOUS.
DECISION
~ INTELLIGENCE
06 ACT R ac.:ross..the.who.lebl{sme:ss R 03 PREDICT
What happens now? What could happen next?
05 DECIDE 4; 04 ASSESS
Which option wins? ° ° What is the impact?

Every measured outcome becomes a signal for the next decision.
'WHAT FEEDS THE ENGINE

(INTERNAL DATA) (EXTERNAL SIGNALS) . (ANALYTICS) (RESEARCH) (DOMAIN EXPERTISE)

(BUSINESS CONTEXT)

A 4

DECISION INTELLIGENCE

4.

THE HERO IS THE BUSINESS DECISION.

Al, analytics, automation and research are enabling capabilities — never the point.
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Turning Business Signals into Better Decisions

CONTINUOUS BUSINESS DECISION INTELLIGENCE

ONE BUSINESS. MULTIPLE SIGNALS.

Finance People / HR Operations Manufacturing Supply Chain Procurement Inventory Warehousing / Logistics

Sales Customers Marketing Technology Al [ Automation Quality Risk Market / Competition

External Environment

OPERATIONS

WHAT SHOULD

NEXT?

CUSTOMERS

TECHNOLOGY

WHERE DECISION HOOT HELPS MANAGEMENT — EXAMPLES

Hire or automate? Invest in technology now or wait?
Reskill, recruit or redesign? Which process should be automated?
Reduce inventory or protect service levels? Where are we losing productivity?
Change supplier or absorb higher inventory? What could threaten our growth?
Improve capacity or expand? Act now or monitor?

Make, buy, outsource or partner?

Technology follows the business problem.

Not the other way around.

HOW WE THINK — ILLUSTRATIVE

BUSINESS ROOT BUSINESS
PROBLEM —> SIGNALS —> DRIVERS —> OPTIONS —> IMPACT —> DECISION

Example: capacity pressure shows up as workload and backlog signals, traced to process, people and demand drivers,
compared as hire, redesign or automate, then decided on business impact.

Decision Hoot continuously monitors meaningful business signals, emerging risks, opportunities and
situations requiring management attention across the organisation.
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Turning Business Signals into Better Decisions

THE DECISION CARD: ONE IMPORTANT OUTPUT.

A tangible output of Decision Hoot’s continuous Decision Intelligence service.

D E C I s I O N CA R D ILLUSTRATIVE DECISION MODEL

NOT A CLIENT RESULT

One output of Decision Hoot’s continuous Decision Intelligence service

Should we hire more people, redesign the process, or automate?

DECISION
CONTEXT SIGNALS (internal + external)
Order VO!Ume.S (f"e rising. The ope:ra.tions'tegm is's'tretChed' Workload rising Overtime Bottlenecks Attrition risk
backlog is building, and leadership is weighing hiring
against process and technology change. Automation feasible Demand outlook

Supplier lead-times

EVIDENCE strength WHY - likely drivers illustrative, to validate
Workload & overtime data Strong Process |
- . Peopl |
Process cycle times Medium eople
Demand |
Cost & payroll data Medium Technology G
Vendor automation fit Capacity |
Cost |
OPTIONS and BUSINESS IMPACT illustrative — more dots = stronger case
Cost Capacity Quality Scalability Risk Payback
Hire

Reskill / redeploy

Process redesign

Automate
Hybrid: redesign + targeted
automation
RISKS DATA GAPS ASSUMPTIONS
Automation scope creep Step-level cycle times Demand growth continues
Change resistance on the floor True cost of overtime and attrition Current process can be standardised
Demand dips after hiring Vendor integration effort Team can be redeployed
CONFIDENCE
Redesign the bottleneck process first, pilot automation on the highest-volume step,
— VTt High and hire only for the residual gap — subject to validation of the data gaps.

NEXT ACTION OWNER TIMELINE SUCCESS MEASURE
Validate step-level cycle times and automation fit for COO with HR and 2 to 4 weeks Cost per order, cycle time, backlog,

the top two processes. Finance error rate

A Decision Card converts a complex business question into a structured decision view — so leadership can see
the evidence, alternatives, impact, uncertainty and next action in one place. Decision Cards are one way
Decision Hoot turns complex business intelligence into management-ready decisions.

The Decision Card is not a dashboard. It is a decision instrument.

Decision Cards turn complex business intelligence into actionable management decisions.
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Turning Business Signals into Better Decisions
. . . . .

START WITH YOUR BUSINESS.
'No'pre'ser'wto"tiori No need to'pic'k o'sin'gle' preblem' Tell us obou't yeur'orgjon'isofion' and the
parts of the busmess you wont DeC|S|on Hoot to Iook across — the flrst form is |ntent|onolly
short.” ;

INTEREST FORM A short form: your organisation and the business areas that interest you.
INITIAL DISCUSSION We understand your business and priorities.
BUSINESS ASSESSMENT We identify the relevant signals, data and information gaps.

Qualifying organisations experience how Decision Hoot works and identify
30-DAY FREE PILOT initial value.

Together we review what was found and whether to continue as a

° N ° N ° N ° M Q

‘THE:*COMMERCIAL JOURNEY"

30 DAYS 6 MONTHS ANNUAL

EXPERIENCE PROVE VALUE EMBED & SCALE

Free pllot Pcud partnershlp Renewal

The 30- Doy Free P|Iot Iets quollfylng orgonlsotlons experience how De0|S|on Hoot works ond |dent|fy |n|t|ol
value. It is the start’of d partnership — not'a promise of savings or transformation. ’

START YOUR 30-DAY
—p>

TAP TO OPEN FORM i

FREE PILOT

Experience how Decision Hoot can continuously connect business signals, identify
‘what deserves attention, explain what'is changing, anticipate what may happen’
_next_, assess _busi_ness_ impact,_anq help mqnqgement d_ecid_e, ac_:t or]d measure.

[ https://forms.gle/u128moa3QnHzZzZKJD7 ] o] SCAN TO START

Your Continuous Business Decision Intelligence Partner
. Because leadership daesn’t need another repart. .
It needs to know what to do next.

decisionhoot.in_
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